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SUBJ: MAJOR PROJECTS: HYDROELECTRIC POWER PROJECTS IN 
MONTENEGRO 

REF : STATE A-5314 JUL 1, 1974 

1. DUE TO YUGOSLAV VACATION SEASON, ELEKTROCRNAGORA UNABLE 
DISCUSS TARA-MORACA PROJECT WITH EMBOFFS UNTIL AUGUST 15. 

FOLLOWING INTERIM REPLY TO REFAIR IS BASED ON PREVIOUS KNOWLEDGE 
OF PROJECT. 

2. IN EARLIER DISCUSSIONS, ENTERPRISE OFFICIALS INDICATED 
INTEREST IN NEGOTIATED CONTRACT. THEY STATED THEIR GREATEST 
PROBLEM IS DIFFICULTY OBTAINING CREDITS FOR HYDROELECTRIC POWER 
PROJECTS. ON REASON THEY ARE CONSIDERING REVERSIBLE SYSTEM 

IS TO INCREASE EQUIPMENT PACKAGE AND THERE BY POSSIBILITIES 

FOR FOREIGN FINANCING. OUR FEELING IS THEY ARE WILLING 

TO DISCUSS TURNKEY APPROACH; HOWEVER, YUGOSLAVIA HAS ITS OWN 

EXCELLENT ENGINEERING FIRMS, EQUIPMENT MANUFACTURERS AND CONTRACTORS 

IN THIS FIELD. THERE WOULD LIKELY HAVE TO BE SOME SUB-CONTRACTING 

TO DOMESTIC ENTERPRISES. ALSO, IF IBRD FINANCING IS 

OBTAINED, DOMESTIC FIRMS WOULD BE MOST LIKELY COMPETITION. 

3. EMBOFF WILL VISIT MONTENEGRO AS SOON AS APPROPRIATE 
ELEKTROCRNAGORA OFFICIALS RETURN FROM VACATION. FROM OUR PREVIOUS 
DISCUSSION HOWEVER IT APPEARS THAT EKEKTROCRNAGORA WOULD BE 
HIGHLY INTERESTED IN DISCUSSIONS WITH BECTHEL AND WE ENCOURAGE 
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